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 The Union Cabinet approved ‘Mission Karmayogi’ - the National
Programme for Civil Services Capacity Building (NPCSCB).

 It is meant to be a comprehensive post-recruitment reform of the
Centre’s human resource development.

 It is aimed at building a future-ready civil service with the right attitude,
skills and knowledge, aligned to the vision of New India.
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 It aims to prepare Indian civil servants for the future by making them
more creative, constructive, imaginative, proactive, innovative,
progressive, professional, energetic, transparent, and technology-
enabled.

 Comprehensive reform of the capacity building apparatus at the
individual, institutional and process levels for efficient public service
delivery.
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REASONS BEHIND THIS MISSION

 Indian Bureaucracy is alleged to be Status Quoist

 Rule-Book Bureaucracy: Due to rule book bureaucracy, some civil
servants have developed the attitude ‘bureaucratic behavior’, which
evokes issues like red-tapism, the complication of procedures, and the
maladapted responses of ‘bureaucratic’ organizations to the needs of
the people.

 Political interference: The political representative for the sake of
fulfilling the populist demand, influences the functioning of
administrative officials.
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FEATURES:

 Tech-Aided: The capacity building will be delivered through iGOT
Karmayogi digital platform, with content drawn from global best
practices.

 The platform will act as a launchpad for the National Programme for
Civil Services Capacity Building (NPCSCB).

 Coverage: The scheme will cover 46 lakh central government employees,
at all levels, and involve an outlay of Rs. 510 crores over a five-year
period.
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 Shift from Rules to Roles: The programme will support a transition from
“rules-based to roles-based” Human Resource Management (HRM) so
that work allocations can be done by matching an official’s
competencies to the requirements of the post.

 Apart from domain knowledge training, the scheme will focus on
“functional and behavioral competencies” as well, and also includes a
monitoring framework for performance evaluations.

 Integrated Initiative: Eventually, service matters such as confirmation
after probation period, deployment, work assignments and notification
of vacancies will all be integrated into the proposed framework.
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GOVERNANCE STRUCTURE

 Human Resource Council: NPCSCB will be governed by the Prime
Minister’s Human Resource Council, which will also include state Chief
Ministers, Union Cabinet ministers, and experts.

 Cabinet Secretary Coordination Unit: There will be a Cabinet Secretary
Coordination Unit comprising select secretaries and cadre controlling
authorities.
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 Capacity Building Commission: Also, there will be a Capacity Building
Commission, which will include experts in related fields and global
professionals. This commission will prepare and monitor annual
capacity building plans and audit human resources available in the
government.

 Special Purpose Vehicle: Finally, there will be a wholly-owned Special
Purpose Vehicle (SPV), which will govern the iGOT-Karmayogi platform.

 Monitoring and Evaluation Framework: An appropriate monitoring and
evaluation framework will also be put in place for performance
evaluation of all users of the iGOT-Karmayogi platform so as to generate
a dashboard view of Key Performance Indicators.
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